LOUISIANA

Park Operational Base Summary: The table below shows the annual park operating base for all parks within this state. Park
operational base funds are supplemented by as yet undetermined amounts of project funding from regional or servicewide-
managed programs, such as cyclic maintenance, the Natural Resources Preservation Program, and the Drug Enforcement
Program.

If a park is in more than one state, the park is included in each of the appropriate state tables. The full operating base is
shown; no attempt has been made to split the park operating base amount between two or more states.

(dollars in thousands)
FY 2005 FY 2005

Congress'| FY 2003 FY 2004  Uncontrol Program FY 2005
District Park Units/Trails/Affiliated Areas Enacted Enacted Changes Changes Estimate

04,06 Cane River Creole NHP 695 695 0 0 695
01,02,03,06,07 Jean Lafitte NHP & Preserve 4,672 4,819 0 -175 4,644
02 New Orleans Jazz NHP 534 532 0 0 532

FY 2005 uncontrollable funding related to pay and benefits has yet to be distributed at the park level.

This table does not include programs from other appropriations such as General Management Plans, Land Acquisition, Line
Item Construction, Federal Lands Highway Program, and Historic Preservation Fund State Grants. Information on the
distribution of funds in these programs is outlined on the next page. There are separate sections on General Management
Plans and the Trails Management Program.



LOUISIANA

Jean Lafitte National Historical Park and Preserve, Louisiana

-$175,000 to Commemorate Louisiana Purchase Bicentennial
The NPS requests the elimination of one-time funding provided in FY 2004 to support activities
related to the Bicentennial of the Louisiana Purchase.



LOUISIANA (SER)

(dollars in thousands)

PROGRAMS NOT INCLUDED IN PARK BASE:

GENERAL MANAGEMENT PLANS (See GMP section for further information)
None

SPECIAL STUDIES (See GMP section for further information)
None

LAND ACQUISITION
None

CONSTRUCTION: LINE ITEM CONSTRUCTION (see attached)

Park Area Project Title Funds
Stabilize and Preserve Magnolia Plantation
Cane River Creole NHP Structures $1,068

PROPOSED FEDERAL LANDS HIGHWAY PROGRAM (subject to change pending program reauthorization)
None

HISTORIC PRESERVATION FUND: STATE GRANTS
State apportionment: $609

STATE CONSERVATION GRANTS
Proposed state apportionment: $1,538



Project Score/Ranking: 700

National Park Service

PROJECT DATA SHEET Planned Funding FY: 2005

Funding Source: Line Item Construction

Project Identification

Project Title: Stabilize and Preserve Magnolia Plantation Structures

Project No: 060184 | Unit/Facility Name: Cane River Creole National Historical Park

Region: Southeast | Congressional District: 04 State: Louisiana

Project Justification

Project Description: This project will stabilize, preserve, and rehabilitate five historic structures for visitor access
at the Magnolia Plantation unit of Cane River Creole National Historical Park. The five historic structures are the
Overseer’s House/Slave Hospital, the Blacksmith Shop, the Pigeonnier, Carriage Shed, and the Gin Barn/Screw
Press. Basic stabilization and preservation treatments for these structures will include correcting structural
deficiencies, repairing and restoring missing or detached architectural elements, repairing weather damage,
arresting rodent and insect infestation and repairing resulting damage, and painting or whitewashing.
Rehabilitation treatments for the structures will provide electricity, lightning protection, new foundations, and ADA-
compliant access. A sixth structure, a modern tractor shed, will be recorded, dismantled and removed.

Project Need/Benefit: Cane River Creole National Historical Park is a recent addition to the National Park
System. The park includes two nationally significant plantations, significant in part because of the large number of
remaining outbuildings, which is highly unusual. Enslaved people built most of these vernacular Creole structures
prior to the Civil War. Nearly all have undergone physical adaptations to accommodate changes in use over time,
but most are within the period of significance. In accordance with the approved General Management
Plan/Environmental Impact Statement, the treatments in this project will preserve prior to the Civil War Creole
structures, the primary park resources, and will also make the structures accessible thus enhancing the visitor
experience as part of the interpretive and educational programs at the park.

Ranking Categories: Identify the percent of the project that is in the following categories of need.

25 % Critical Health or Safety Deferred Maintenance 0 % Critical Mission Deferred Maintenance

10 % Critical Health or Safety Capital Improvement 20 % Compliance & Other Deferred Maintenance
30 % Critical Resource Protection Deferred Maintenance 0 % Other Capital Improvement

15 % Critical Resource Protection Capital Improvement

Capital Asset Planning 300B Analysis Required: YES: NO: x | Total Project Score: 700

Project Costs and Status

Project Cost Estimate: $'s % Project Funding History:

Deferred Maintenance Work :  $ 801,000 75 | Appropriated to Date: $ 0
Capital Improvement Work: $ 267,000 25 | Requested in FY 2005 Budget: $ 1,068,000
Total Project Estimate: $ 1,068,000 100 | Planned Funding: $ 0
Class of Estimate: B Future Funding to
Estimate Good Until:  09/30/05 Complete Project: $ 0

Project Total: $ 1,068,000
Dates: Sch’d (qtr/yy) Unchanged Since
Construction Start/Award 1/ 2005 Project Data Sheet Departmental
Project Complete: 4/ 2005 Prepared/Last Updated: 12/5/03 Approval:

YES: NO: x
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